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Dear parents and partners, 
 

2018 was a year of reflection and positioning ourselves for growth.  We 

were awarded the child care provider contract for the new 

Champlain/Confederation build which will mean 1 additional centre, 80+ 

new children and potentially 15 more employees.  To better position us for 

growth, we reviewed our governance practices, our bylaws and our 

reporting structure. 

 

We are incorporated as a cooperative with non-profit status and governed 

by the Cooperatives Act.  There have been many changes over the last 36 

years since we incorporated and we wanted to ensure our bylaws reflected 

the current legislation and our current state.  We engaged a law firm who 

helped us update our bylaws and ensure that we are compliant with the 

current legislation. 

 

We also focused on risk management at the Board level.  La Boîte à soleil has doubled in size in the last 5 years 

and we want to be sure that we have the necessary practices in place to oversee the organization effectively 

with the rapid growth and the anticipation of more growth in the near future.  Our focus on risk management 

has given us peace of mind around compliance, safety and security, human resources, finances, operations and 

our reputation. 

 

Our latest strategic plan has guided our conversations and decisions this past year.  We have strengthened our 

partnerships and collaboration with the Niagara community, inspired our team and children to see their 

leadership potential, invested in the health and wellbeing of our staff and children and put effort into showcasing 

the amazing work we do as we enrich and promote the child care profession. 

 

The year did not go by without some tough decisions for the Board.  We critically evaluated our program at 

Dalewood French Immersion Public School French Immersion program at Dalewood School in St. Catharines and 

decided to close the before and after school program after June of 2019.  We have also been evaluating the 

summer program against the competition of other community summer programs.  We will take a break from 

offering a summer program in 2019 and explore what unique offering we may be able to sustain in the future. 

 

Overall, 2018 was a fantastic year for us.  We have an amazing board and staff team who work incredibly hard 

to ensure your children and loved, thriving, learning and growing.  We are incredibly grateful to all of our staff 

and to our families who entrust us with the care and development of their children.  Thank you.  

 

President of the Board of Directors, 

Lise Clark 

Lise Clark 
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Dear parents and partners, 

 

2018 will be remembered as a whirlwind of change with our two directors, 

Véronique Emery and Christina Clark both being on maternity leave at the 

same time.  Despite the surprise it brought to the organization, we were 

able to continue to thrive, learn and grow as an organization.  The 

supervisors and admin team pulled together and collectively embraced the 

challenge to develop their leadership capabilities and I couldn’t be more 

proud of their accomplishments.   Our staff team continues to be our  

A-Team on the floor exploring and playing with your children helping them 

discover, learn and build resilience for the life ahead of them.  

 

Our focus this past year, in collaboration with the Niagara Region, was to 

reach capacity at all of our centres.  With the Region’s Onelist program 

capturing all parents in Niagara who are looking for care and our new 

central registration process, we have been able to reach capacity at all of our locations and there are still children 

waiting to be placed.  The number of children and staff have increased as a result.  

 

With the Board’s focus on risk management strategies we have implemented a number of new operational 

practices and continue to evaluate ourselves under that lens.  Our strategic plan creates an ideal framework to 

ensure we are collectively working towards the operational milestones we want to achieve.  Our successes are 

highlighted in this report and it’s always an enlightening moment to see just how much we have accomplished 

in one short year. 

 

It has been an honour to lead this organization over the past year as the Interim Executive Director and work 

more closely with such an amazing team of people.  I’m incredibly proud of each and every one of them and 

want to especially thank all those who took on extra work over and above their role, who persevered through 

their schooling to become ECE’s, and who always stepped up to help when we needed it.   Thank you for the 

treasured memories that I will carry with me forever. 

 

Interim Executive Director, 

Angela Carter 
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STRENGTHENING COLLABORATION AND PARTNERSHIPS 
 As part of the Visibility Committee we were an active partner in the creation of the Bonjour Niagara campaign. 

 As a gesture of community kindness our school age children made “no sew” blankets and donated them to local charities. 

 Almost every month of the school year our centres hosted an interactive family event.  

 We shared some of our Human Resource practices with the Child Care Executive Directors Network and the Niagara Regions 

Business Planning Advisory Committee. 

 We hosted our all staff meeting at the ECCDC and toured their facility so staff can better understand what they have to offer.  

 We had a noteworthy attendance at the ECCDC Awards of Excellence where our staff were nominated and awarded for their 

contribution to child care.  

 We continue to have a strong presence on community committees supporting francophone services and child care.  
 

INSPIRING A CULTURE OF LEADERSHIP 
 The supervisor team showcased their leadership potential as we worked together during the maternity leaves.  

 Supervisors and their «personne en charge » attended a workshop together for the first time on Challenge of Choice. 

 We began a mentorship program for staff as part of our leadership development training 

 We purchased diversity and inclusion program material for all centres as part of their learning experience. 

 We recognized Hala Abou-Merhi for International Women’s Day as featured in Le Régional 

 We continued to examine our practices to remain a leading edge organization. 
 

HEALTH AND WELLBEING 

 Our kitchen staff created an allergy-friendly menu 

 Bienenstock came to visit Saint-Joseph & Nouvel Horizon to provide support on outdoor play activities 

 Our Skateathon is a great way for families and staff to come out and get some exercise 

 Harmony Yoga was invited to work with our preschool children each month 

 We had a full year of implementation for our new programs Un tresor dans mon jardin and Petite enfance grande forme and 

we’re amazed at how much the children have learned about the benefits of gardening, preparing their harvested crops for 

eating and serving them to their friends in their groups. 

 Our annual staff retreat focused on health and wellbeing with a nutritionist and yoga instructor filling our day with mindfulness 

and health strategies that we can incorporate into our work day and with our children. 
 

ENRICHING THE CHILD CARE PROFESSION 

 We participated in “Chalk it up for childcare” a social media campaign to help raise awareness of the ECE profession. 

 We continue to recognize our staff during the ECE Appreciation Day. 

 Many staff were nominated for the annual ECCDC Awards. 

 Staff continue to participate in workshops and training that build their competence in the field. 

 A number of staff have completed the Early Childhood Education program and we continue to have staff enrolled in the 

program. 

 Our social media posts highlighted our educators and the development that they ensure happens with our children every day. 

 HiMama is sent to parents’ everyday featuring the program planning activities with their children.  
 

 


